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Trong thoi dai moi th déu can nhanh - dung - hiéu qua, thuc té cho thay,

nhiéu nha quan ly tré va nhan vién hién nay gap kho khan khi:

o Lap ké hoach, kiém soat tién do, su thay ddi trong k& hoach nhu thé nao
cho hiéu qu3;

e Lam bao cao tén nhiéu céng stic nhung khéng thuyét phuc dudc cap trén;

V6i nén tang ly thuyét khoa hoc va hé théng céng cu thuc tién, chuong trinh

dao tao “Téi uu K& hoach & Chuan héa Bao cao” do PACE thiét ké sé giup ban:

e Hiéu rd tu duy va quy trinh lap k& hoach hanh dong mot cach chuyén nghiép;
Bi€t cach thiét 1ap muc tiéu rd rang, xay dung ké hoach c6 du phong rti ro;

e Lam bao cao dung trong tam, phan anh dung tién do va hiéu qua cong viéc;
Thuyét phuc cap trén va phéi hop hiéu qua véi doi nhom bang tu duy logic
va bao céo co dirliéu ho trg.

Du ban la quan ly cdp trung, trudng nhom hay nhan su tiém nang, khoa hoc nay

Ssé 13 nén tang thiét y&u giup ban quan ly céng viéc t6t hon - thé hién nang luc rd

hon - va phat trién su nghiép viing vang hon trong té chuc.
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THAM DU CHUGNG TRINH

Chuong trinh phu hgp vé6i Doi ngl cac cép
quan ly/ Bo6i ngl quan ly chic nang:

Cac Gidm d6c chuc nang trong doanh
nghiép nhu: GD Tai chinh, GD Nhan su,
GD Kinh doanh, GD Tiép thi, GD Hanh
chinh, GD Ban hang, GD San xuat, GD
Ky thuat, GD Du an, K& Toan truéng,
GD Cong nghé,...

Céac Trudng/Pho cac Phong, Ban, B phan
cla doanh nghiép;

Nh{ng ngudi quan tdm va mong mudn
hoan thién ky nang lap ké hoach hanh
dong va bao céo tién do trién khai.

MUC TIEU CHUGNG TRINH
Sau khi hoan tat chuong trinh, ban cé thé:

Xay dung ké hoach khoa hoc va kha thi
bang cach ap dung phuong phap
SMARTER, sap xép uu tién coéng viéc
hop ly va st dung cac cong cu quan
ly du &n chuyén nghiép (nhu PERT,
Critical Path, Gantt Chart,...);

Quan ly va kiém soat tién dé hiéu qua
thong qua viéc thiét |ap milestone
ro rang, xay dung hé théng theo doi
tién d6 va quan ly rdi ro chd dong
trong qua trinh thuc thi;

Thiét k& va chuan héa hé thong bao cao
minh bach, d& hiéu va hudéng t6i hanh
déng, giup lanh dao ra quyét dinh
nhanh chong va chinh xac;

Ung dung cong nghé Al va cac cong cu sé
dé t6i uu hoa quy trinh 14p ké hoach,
tu dong hoa bao cao va tang cudng
kha nang du bao tién do6 du an.

THOI LUONG CHUGNG TRINH

Téng thai luong chuong trinh 14 04 budi (tuong duong 12 git), cé thé chon hoc vao budi t&i, cudi tuan hodc
trong tuan. Vui long xem lich hoc chi tiét clia cac khoa sap khai giang trén website PACE: www.PACE.edu.vn

DE tim hiéu cdc théng tin chuong trinh dao tao cda PACE, vui long truy cdp
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Phan |. Tong Quan Chuong Trinh Dao Tao

Nhing thach thuc trong quan tri k& hoach hién dai
Tam quan trong cla hé théng bao cdo trong ra
quyét dinh

Roadmap phét trién nang luc planning va reporting
toan dién

Phan Il. Phuong Phap Lap K& Hoach Khoa Hoc

Phan biét muc tiéu va chi tiéu - xay dung theo
tiéu chi SMARTER

Phan tich va sap x&p hang muc céng viéc theo do
uu tién
Uéc lugng thai gian va phan cdng nguén luc hiéu qua

Ung dung Al trong xac dinh muc tiéu va du bao
tién do

Phan Ill. Kiém soat tién do cong viéc

Thiét k& so do trinh ty céng viéc (nhu PERT,
Critical Path, Gantt Chart,...)

Xay dung hé théng milestone va diém kiém soat
chat lugng

Lap bang theo doi tién do va ma tran quan ly rdi ro

Ky thuat diéu chinh ké hoach khi cé bién dong

Phan IV. Hé Théng Héa va Tdi Uu Bao Cao
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Thiét ké c4u tric bao cdo chuén theo ting déi tugng
Ung dung data visualization va storytelling trong
bao céo

Tu déng hda quy trinh bao céo véi Al va cac cong
cuso

Xay dung dashboard theo déi KPI va canh bao sé6m
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Tinh than mdi, con ngu'di mdi cho nén kinh thuong mdi
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‘6 Chi c6 hoc thuc, mdi cé thé lam thuc;
chi c6 lam thuc, mdi c6 thé séng thur;

Tat ca, bat dau tir THUC HOC ”
Hoc Vién Quan Ly PACE

Toa nha PACE )
181-183 C6 Giang, Phuang C4u Ong Lanh, TP.HCM
(thudc Qudan 1, TP.HCM c)

Toa nha PACE

341 Nguyén Tréi, Phusng Cau Ong Lanh, TP. HCM
(thudc Ouan 1, TP.HCM ci)

Van phong Ha Noi

Coalimex Building (Tang 2), 33 Trang Thi,
Phuong Clra Nam (thudc Quan Hoan Kiém cd)

¢ (028)3837.0208(TP.HCM)
¢ (024)3646.2828 (Ha Noi)
contact@PACE.edu.vn
® www.PACE.edu.vn




